
Applied Management Perspectives
BI ANNUAL JOURNAL SCHOOL OF MANAGEMENT PRESIDENCY UNIVERSITY, BANGALORE

Applied Management Perspectives
BI ANNUAL JOURNAL SCHOOL OF MANAGEMENT PRESIDENCY UNIVERSITY, BANGALORE

Volume: 03  |  Issue: 02  |  December 2024 E-ISSN: 2583-054688

CREATING EXCELLENCE: HOW 
PRODUCTIVITY IS DRIVEN BY 
EMPLOYEE ENGAGEMENT

“Engaged employees are the spark that ignites innovation, fuels productivity, and 
drives organizational success. An engaged workforce is the heartbeat of a thriving 

organization.”

By: Ms. Kiranmayi S A R
Sr. Manager - HRBP,

Joulestowatts Business Solutions, Bengaluru

Organizations are constantly looking for methods to achieve long-term success in a corporate environment 

that is becoming more and more competitive. One component of the many strategies—employee engagement—

continually shows up as a crucial productivity driver. It is the foundation of a flourishing workplace and has 

a direct impact on long-term success, innovation, and organizational performance. It is by no means merely 

a trendy idea.

Employee engagement

 Workplace pleasure or job satisfaction alone is not enough to describe employee engagement. It stands for 

the emotional dedication workers have to their jobs, their company, and its objectives. Employees that are 

deeply engaged in their work exhibit zeal, initiative, and commitment. They go above and beyond because 

they want to, not because they have to, because they have a sense of purpose. 

Distinguishing engagement from job happiness is crucial. Engagement is about drive and involvement in the 

success of the firm, whereas fulfilment is a sign of contentment. One competitive advantage that can produce 

exceptional outcomes in terms of creativity, productivity, and profitability is an engaged workforce. 

The Deep Relationship Between Productivity and Engagement 

Prioritizing engagement helps organizations stay ahead of the curve. 

Although the causes are complex, the results are unmistakable: motivated workers contribute more, work 

better, and stay longer. 
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1. Improved Commitment and Performance

Employees that are engaged are naturally driven 
to succeed in their positions. They take pride in 
their work, tackle assignments with passion, and 
constantly aim for perfection. They go above and 
beyond expectations because they have a strong 
feeling of duty, which greatly increases production. 

2. Promoting Creativity and Innovation

An innovative staff is also one that is engaged. 
Workers are more inclined to share ideas and offer 
solutions when they feel heard and appreciated. Their 
sense of ownership encourages innovation, which 
benefits the company by producing better products, 
new procedures, and improved solutions. 

3. Reduced Absenteeism and Turnover

Reduced absenteeism and turnover rates are 
correlated with high levels of engagement. Workers 
who are engaged in their work and supportive of 
company objectives are less willing to look for other 
possibilities or take unneeded time off. This stability 
guarantees production continuity while also lowering 
hiring and training expenses. 

4. Improving the Welfare of Employees

Businesses that make engagement investments 
frequently put their workers’ welfare first. Physical 
and mental health are enhanced by initiatives such 
as flexible work schedules, mental health assistance, 
and wellness programs. Employees are more inclined 
to give their best work when they feel valued, which 
feeds back into the engagement and productivity 
loop.
 
5. Improving Cooperation Among Team Members

When employees are engaged, collaboration 
flourishes. Workers that are emotionally invested in 
their teams are better communicators, more eager 
to share information, and more supportive of one 
another. Higher productivity results from streamlined 
processes and more effective group projects due to 

this cohesiveness. 

6. Getting Used to Change

Adaptability is essential in the fast-paced business 
environment of today. Because they have a stake in 
the company’s success, engaged workers are more 
adaptable. Their adaptability and optimistic attitude 
enable businesses to adjust without sacrificing 
efficiency, whether it’s implementing new technology 
or changing tactics. 

The Advantages of Employee Involvement are as 
follow
The quantifiable benefits of having an engaged 
workforce are regularly highlighted by research. 
Studies show that: 
•	 Teams with high levels of engagement are 17% 

more productive; 
• Companies with high levels of employee 

engagement have 59% lower turnover rates;
•	 Incidents at work drop by 41% in engaged 

settings. 
•	 Businesses with engaged personnel have much 

higher customer satisfaction ratings. 

These statistics highlight the direct link between 
employee engagement and organizational success. A 
workforce that is highly engaged not only delivers 
improved performance but also enriches the overall 
workplace atmosphere, creating a chain reaction 
that positively impacts customer satisfaction and 
profitability.  

Strategies for Promoting Employee Engagement  

Creating and maintaining a committed workforce 
requires a thoughtful, multi-dimensional strategy. 
Organizations must focus on the emotional, 
professional, and cultural dimensions of their 
employees’ experiences at work. 

1. Articulate and Share Purpose  
Employees must comprehend how their positions 
contribute to the overarching organizational goals. 
By clearly articulating purpose and aligning it with 
individual aspirations, employees can recognize the 
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significance of their roles, which nurtures a sense of 
belonging and dedication.

2. Provide Growth Opportunities  
Career advancement is fundamental to employee 
engagement. Offering training, mentorship, and clear 
paths for promotion not only enhances skills but also 
keeps employees motivated and committed to their 
future within the company.  

3. Celebrate and Reward Efforts  
Recognizing accomplishments is crucial for 
sustaining morale and motivation. Whether through 
formal awards or simple expressions of gratitude, 
acknowledgment reinforces employees’ worth and 
encourages them to keep striving for excellence.  

4. Focus on Well-being  
Employees who are engaged flourish in settings 
where their well-being is a priority. Initiatives that 
promote physical health, mental resilience, and a 
balanced work-life demonstrate to employees that 
their organization values their overall quality of life.

5. Foster Environments of Inclusion  
Diversity and inclusion drive innovation and 
teamwork. When every employee feels acknowledged 
and respected, organizations can tap into the full 
capabilities of their workforce.  

6. Prepare Managers to Cultivate Engagement  
Managers are crucial in promoting engagement. 
Providing them with the resources and training 
necessary to support, inspire, and connect with their 
teams can greatly improve engagement throughout 
the organization.  

Assessing Engagement for Long-Term Success  

To manage engagement effectively, organizations 
need to first comprehend it. Utilizing surveys and 
feedback mechanisms is essential for pinpointing 
what enhances engagement and identifying existing 
gaps.

1. Employee Engagement Surveys  
These detailed surveys offer valuable perspectives on 

employee feelings, highlighting both strengths and 
areas needing improvement.  

2. Pulse Surveys  
Concise and regular, these surveys monitor 
engagement levels in real-time, especially during 
organizational changes or new initiatives.  

3. Lifecycle Surveys  
These surveys aim to gather feedback during critical 
moments in an employee’s journey, such as during 
onboarding, throughout their employment, and at the 
time of exit, providing insights into the employee 
experience and factors that influence engagement.  

Overcoming Challenges in Engagement  
Even with evident advantages, promoting engagement 
can be difficult. Common barriers include vague 
communication, lack of actionable feedback 
from surveys, and inadequate support for middle 
managers. Tackling these obstacles necessitates a 
strategic commitment to prioritize engagement at all 
organizational levels.

Conclusion  

Employee engagement acts as a powerful catalyst, 
transforming workplaces into centres of creativity, 
teamwork, and excellence. It not only boosts 
productivity but also improves employee satisfaction, 
customer loyalty, and the resilience of organizations.  

Companies that recognize engagement as a key 
strategic priority tap into extraordinary potential, 
fostering environments where employees flourish and 
businesses prosper. By focusing on purpose, growth, 
acknowledgment, and well-being, organizations can 
spark a culture of engagement that drives sustained 
productivity and success.  

In an era where human capital is the most valuable 
resource, prioritizing employee engagement is 
essential rather than optional.
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